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Be not afraid of greatness.                  
Some men are born great                    

Some men achieve greatness                
And some have greatness thrust upon         

(William Shakespeare) 
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Things are changing all the time and you need to change with it. 

but 

Some things never gone change 

1) The tone at the top 
a. What are you like every day 
b. What is the top of your setting for your staff, your team (integrity) 
c. How do you treat others (andere personen in de club, begeleiders, scheidsrechters, bestuursleden…) 
d. Do you compromise (in opspraak brengen) your rules in any way. 

The tone you set on the top is what your team is going to be like 
If your tone compromise integrity in any way it will change the whole direction of your team 

 

2) Outs the integrity 
(integriteit: eerlijk, betrouwbaar, onschendbaar, onkreukbaar, rechtschapen) 
William Shakespeare Quote: 

Be not afraid of greatness  
Some men are born great (erfenis, familie heeft aanzien en is machtig) 
(koningen – koninginnen) 
Some men achieve greatness (hard werken) 
(Mozart, Galileo, Einstein,… MJ, Tiger Woods, Steve Jobs,…) 
And some have greatness thrust upon them (je komt in een situatie die grootsheid vereist) 
(Chesley Sullenberger (Hudson River airplain landing), Winston Churchill,…) 
 

 
"Wees niet bang voor grootsheid: 

sommige worden zo geboren, 
andere bereiken het, 

en sommige krijgen grootsheid opgedrongen." 
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3) What kind of staff do you hire? 
=> do they compromise your values at all 
 
 

4) Positive relationship with your student athletes: 
a. You cannot expect them dive true a wall for you ≠ relationship 
b. Rules (attending classes, how to dress, appear,…) without relationship = rebellion 

i. In the beginning if the season coach was called back 
c. Book: Todd Gongwer: “Lead… for God Sake” (takes about I have to win  I have to build relationships 

 
d. Exemples: 

1. Games over, you lost => charging into the locker room and you are going to let them 
have it! 
WATCH THE GAME FILM FIRST +> MAKE SURE YOUR ARE RIGHTl 
You are going to say things that will change a kids life either pos (+) or neg (-) 

2. Good shooter in practice and bad (terrible) shooter in games 
Player mist he’s next 30 shots because the coach didn’t believe in him: 
NOT positive – TOO negative 
 

5) How you talk to your guys IS CHANGING 
a. That’s changing -vroeger– nu => opname => Twitter… 
b. HOW would I like this speech to my team right now, if everybody in the World could listen to it. 

Would I let them here what I’m saying right know 
 

6) As the coach/leader of the team stay in great shape: 
Work out yourself (10.000 steps/day)- meditate 

a. Do something to ground (aarden) yourself because you are very important to this team 
i. You must be able to think clearly 
ii. Meditation: Cleans his mind – helps him focus all the time 

IF HE DOES NOT DO IT => He’s stressed, He’s instantly upset about something 
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7) The importance of skill development:  
a. MAKE MICHIGAN BETTER instead of worrying about the next game 
b. => oefeningen 

i. Ballhandling: 
1. double MIKANS: 

in 20sec: G: 18 – F: 19 – P: 20 
We don’t say: go home and work on your ball handling. 
We say: You better be able to come back and make xx of this 

2. Ball around your waist (rond je midden): This will kill the arms!!!! 
in 1 minuut (10xR-10xL): G: 120 - F: 110 – P: 100 
 

ii. Shooting: Bryce Drue drill (player at Valpo & NBA Hornets) 
a. Players say… I can shoot 

=> Let them show you the money… not 1x but over and over again: 
i. make > 50 in the drill => in the game you can shoot when your open, 
ii. make >60 in the drill => green light: …) 

b. [3x3pt + 1 within the 3pt arc= change vision & debt)] x??? in 5 min) 
c. 87 shots in 5 min/60 makes 

7 shots in 1 min/12 makes 
 

iii. Rebound – passing pivoteren… streven naar perfectie 
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8) Culture WINS 
=> who you have in your team? 

a. 5 core falues: UPAID 
i. UNITY: (eenheid) 

1. team firsrt 
ii. PASSION: (hartstocht) 

1. we love Michigan & Michigan BB, We love each other 
iii. APPRECIATION: (waardering) 

1. An attitude (HOUDING) of gratitude for being aloud to play BB 
2. You better appreciate what you have right know (BB gear- health) 

iv. INTEGRITY: (integriteit) 
1.  BIGGIST value: stealing in the locker room, not lying, missing class 

v. DILIGENCE (ijver, naarstigheid)): 
1. Today’s generation => not talk enough => they text => accountability 

(verantwoordelijkheid)  to talk (hold themselves  accountable) 
2. Holding each other accountable: 

"If You Don't Have Time to Do It Right, When Will You Have Time to Do It Over?" 
This quote belongs to Hall of Fame basketball player/coach John Wooden. 
 

b. John Beilein explains Michigan's five core values, forming UPAID acronym 
( https://www.mlive.com/wolverines/2013/08/john_beilein_explains_michigan.html ) 
 
DETROIT -- Michigan coach John Beilein wants his team to act in a certain way, and he revealed at the Michigan 
Elite 25 coaching clinic earlier this week how he and the rest of his coaching staff put it down on paper. 
The result was the Wolverines' five core values that forms UPAID. 
"We talk about one or the other every day," Beilein told Michigan Elite 25 co-founder Tim McCormick, the 
former Wolverines center. "Every day there's something about one of those things, and that's helps us build our 
team culture." 
Here's what the acronym means, according to Beilein. 

Unity – "We are going to be unified through thick and thin and everything. We're always going to put the team 
first. That's the Bo Schembechler "the team, the team, the team." 

Passion – "We want our teams to play with passion. We want them to love each other with passion. We want 
them to be excited. When we're recruiting, we recruit guys that are running through the doors to go to 
Michigan. We want people with passion about the team, their teammates." 

Appreciation – "We want our guys to have the attitude of gratitude. Whatever they do, there's an attitude of 
gratitude. We get free gear from adidas it seems like every week. Well, we're going to have a little 'thank you' 
every time where everybody's going to thank for receiving that gear." 

Integrity – "Many of you may go by Birmingham, Mich. sometime, and there's a (Palladium) building there. And 
on the wall of that...building, it says, "Some...are born great.' I'm thinking probably like Prince William or 
something. 'Some...achieve greatness.' I'm thinking of Tiger Woods has had for a lot of years and Lebron James. 
'Some...have greatness thrust upon them.' They all of a sudden they win the lottery or they grow to be seven 
feet tall and become NBA players. 

But no legacy is better than your integrity and your honesty." 
 
Diligence – "We're going to be a hardworking team that works hard every day."  
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9) Many ways to play the game: 
a. Don’t say: “We are doing it one way, do what is best for your team 
b. Zie oefeningen:  

i. Transition defense (GET BACK) 
ii. Passing, pivoting and moving the ball (stances and R&R drill) 
iii. Jumpstops and catching the ball with 2 hands 
iv. Shooting: BEILEIN Ball (ball with line in the middle) -great spin 

30’ shooting drills every day and TESTED 

 

What is changing: 

1) Zie pt 5 how you talk to the guys 
2) Pointguard and Big in incredible shape 
3) Action  NOT action: Stand, Burn (corner or wing), Back Screen + fade, Down screen,  

1. Every GUARD sees that flare differently 
2. It cannot be about what we always done, what can that guy do 

4) A lot of ways to get the ball inside (don’t throw him the ball) 
5) Be ready to coach other players, to adapt to who they are, every generation is different 

c. Kids are different today. You cannot treat them like you were treated. 
d. Be fare with them – they want discipline and need direction 

6) Defense: 
a. No stutter step any more, they burn and kill you 

i. Jackrabbit (fly by AND get back immediately) 
ii. I’m stepping on the toes/shoes 
iii. 2+ Close out 
iv. 2 (stances) 
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1) Piramide: 
a. Values: organization creates practices, programs, policies, procedures 
b. Behavior 
c. Values: individuals create attitude 

2) Zinedine Zidane: WK kopstoot tg Italie => zuster => write value system – wrong behavior (brings us in trouble) 

 

3) What are the barriers that keep an individual, team, organization from being successful? COMMUNICATION 

 

4) Walk a mile into somebodies shoes! 
 

5) Rode bril  TRUST GAP  blauwe bril 
 

a. No trust => block => STOP communication  
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6) COMMUNICATION  influences 
a. 70% NON verbal (voorbeeld: neus op je kin) 
b. 20% Tone 

i. voorbeeld:  Say "shop" 5 times and then spell "shop" 
What do you do when you get a green light? 
Ork, ork ,ork, ork, ork, soep eet je met een VORK 
(nederlands talig <-> anderstalig) 

c. 10% words (voorbeeld: blinde man met bordje 
i. I’m blind please HELP 
ii. It’s a beautiful day & I cannot see it! https://www.youtube.com/watch?v=F8bm2llxxjU 

 

 

7) You cannot treat everybody the same but you can treat everybody fairly 
LISTEN => SILENT 
 

8) Handouts of the clinic: next 4 pages  
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