
Smart Mind

HIGH PERFORMING ATTITUDES 
FOR REFEREES





“When I am right, no one remembers. When I am wrong, no one forgets.” – Doug Harvey, Hall of Fame Umpire

BECOME A REFEREE ? MUST BE CRAZY!

“When I am right, no one remembers. When I am wrong, no one forgets.” 
Doug Harvey, Hall of Fame Umpire



WHAT ARE THE QUALITIES OF A GOOD REFEREE?



WHAT ARE THE QUALITIES OF A GOOD REFEREE?

To be a 
good

referee

Deal with pressure 
& handle the 
environment

Communication

Physical

Knowledge
Cooperation 

& respect

Fast decision 
making

Personality traits



WHAT ARE ATTITUDES SHOWN BY HIGH PERFORMERS? 



TALENT + ATTITUDE = HIGH PERFORMING TEAM
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BE COACHABLE & 
FOLLOW

& M

AKE OTHERS BET
TE

R

LEAD



& FOLLOW

BE COACHABLE



DARE & REPEAT

INNOVATE



& BOUNCE BACK
BE RESILIENT



 & REFUEL OF ENERGY

OPTIM AL USE



& CELEBRATE

ENJOY



HIGH PERFORMING ATTITUDES

ü Not “1” attitude leading  
to top performances

ü Every one can develop    
high performing 
attitudes!

OPTIMAL

TOO MUCHA LACK OF IT



REFEREES & HIGH PERFORMING ATTITUDES

How do we translate this attitude to your occupation? 

A lack of ,… Too much of,…





IDENTIFY YOUR WHY ! 

q Why did you once start?

q Why do you continue?

Simon Sinek



WORK SMART = GOOD “GAME MANAGAMENT”

!!! “Feel”& understand 
the game !!!

Before the game starts
Beginning of the game

During the game
End of the game

What is good “game management”?

Is it to make the call OR to prevent 
making the call?



BE COACHABLE & 
FOLLOW

& M

AKE OTHERS BET
TE

R

LEAD



LEAD YOURSELF (FIRST) è TO LEAD OTHERS

Self
knowledge Self control Self

confidence

Self
Management

Crew 
Management

Game 
Management



Assertive Dominant

Being a sheep Coachable

KNOW YOURSELF & YOUR ENVIRONMENT

Identify your 
talents & 

your allergies!  



MAKE OTHERS BETTER & COURT PRESENCE

INFORM & EXPLAIN BE “ONE” TEAM

DARE TO GIVE 
FEEDBACKBE AWARE OF YOUR 

BODY LANGUAGE



& FOLLOW

BE COACHABLE



KNOW YOURSELF & PEAK IN CONFIDENCE

THUMB: 
Ø Where are you good at? 
Ø What have you done well so far?
Ø What do you appreciate about yourself (today)? 

PINK: 
Ø When do you feel small? 

INDEX: 
Ø What are your goals (today)? 
Ø Where are you heading to (future)? 
Ø What’s the direction you want to follow?

MIDDLE: 
Ø What do you dislike/hate about it (today)? 
Ø What are you allergic to? 

RINGFINGER: 
Ø What matters most to you? 
Ø What are values you will always stay true to in life/ sports? 

& FOLLOW

BE COACHABLE



IT’s A PITY  THAT I,…
IF I HAD DONE,…

LEARNINGS HOPES REGRETS 

IN THE FUTURE I WILL,…I LEARNED THAT,…

TIME 

PERFORMANCE

HOW DO WE GROW? è AFTER GAME ANALYSIS

& FOLLOW

BE COACHABLE



DARE & REPEAT

INNOVATE



POWER OF YOUR THOUGHTS (5G)

Identify your toughts & 
reframe!  

CONFIDENCE

GEBEURTENIS

GEVOEL
!

GEVOEL
"

GEDRAG

GEVOLG

GEDRAG

GEVOLG   

GEDACHTE

DARE & REPEAT

INNOVATE



& BOUNCE BACK
BE RESILIENT



SPORT IS A GAME FULL OF ERRORS

& BOUNCE BACK

BE RESILIENT



MENTAL STRENGHT = STIMULUS è RESPONSE
How much time do you need to bounce back? 

& BOUNCE BACK

BE RESILIENT



What if..

You made a call on the court. 
A player comes up to you to ask 
you why you made that call. 
You explain him calmly why you did 
it. The crowd is yelling because they 
don’t agree with your decision. The 
player gets really mad after you told 
him what you saw. 
You don’t understand why he is 
mad and get irritated yourself. 

& BOUNCE BACK
BE RESILIENT



What if..
A coach is yelling at you and won’t 
calm down. 
With every call you make he keeps 
getting more and more angry. 
You already told him to calm down 
twice. Now you are getting more 
and more frustrated.
The crowd is also yelling at you 
because they stand behind their 
coach and their team. T
he players feel the anger of their 
coach and react more frustrated 
with every second that goes by.

& BOUNCE BACK
BE RESILIENT



KEEP YOUR FOCUS INTO THE GAME

& BOUNCE BACK
BE RESILIENT

How to deal with

q Coaches & Players
o answer questions, not statements
o speak in calm tones, be aware of your body language
o don’t ignore them

q Mistakes
o Accept they happen
o Refocus on the game
o Take key learning with you in the next game

q Emotions
o Don’t take things personal



 & REFUEL OF ENERGY

OPTIM AL USE



IDENTIFY: ENERGY GIVERS & ENERGY DRAINERS

WHAT GIVES YOU ENERGY?

WHAT COST YOU ENERGY?



& CELEBRATE

ENJOY



EMOTIONS = POWERFUL & CONTAGIOUS 

& CELEBRATE

ENJOY



LEARN TO BE THE LEADER OF YOUR EMOTIONS 
MATRIX & TRAFFIC LIGHT

ALL MY 
EMOTIONS 

“+” or “-” IMPACT 
è PERFORMANCE

SHORT / LONG 
TERM EFFECT ON…

Tensed 
Angry
Fear for failure
Frustrated
Impatient
Happy
Irritated
Desire for revenge
…

BEFORE A GAME 
CREATE SELF AWARENESS

DURING THE GAME 
STAY IN TOUCH WITH YOUR EMOTIONS

1. What’s my state of mind? Green/Yellow/ Red
2. Breathe in & out (3x), deeply è change mood
3. Use breaks è to take a minute and distance
4. Release negativity è in box & throw away
5. Find a focal point è focus on your “why?”
6. Positive & confident body posture

& CELEBRATE

ENJOY



CONTROL YOUR EMOTIONS & PRESSURE 



HIGH PERFORMING ATTITUDES FOR REFEREES



EQUILIBRIUM OF THE REFEREE

Be STRONG, but not rude

Be KIND, but not weak

Be COURAGEOUS, but not bully

Be THOUGHTFUL, but not slow

Be HUMBLE, but not timid

Be PROUD, but not arrogant

Have HUMOR, but without folly.



BIG
THANK YOU 

FROM 
BELGIAN 

BASKETBALL

OUR SUCCESS, 
IS YOUR SUCCESS



SMART MIND develops tools designed for athletes
and coaches to raise their sport performances.

www.smart-mind.be


